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Holbrook Community Access and Media, Inc. (HCAM) was 
established as a not-for-profit corporation in 2008 to 
provide the community with non-commercial public, 
government, and education cable television services; 
public access to community cable television facilities; 
training for students, residents, and nonprofit business in 
the Town of Holbrook. 

HCAM airs its content on two cable channels provided to 
the town by Comcast and Verizon.  All programming 
related to the town including Government Meetings and 
town events can be found on HCAM Channel 9 or Verizon 
Channel 39. While Comcast Channel 6 and Verizon 38 are 
combined for our Education and Public Channel. This 
station provides coverage of events happening within the 
Holbrook Public School District.  The education 
programming offered includes HMHS sports, lectures, and 
student-produced programming from the video 
production classes offered for students at HMHS. Those 
classes are largely funded through a grant from HCAM.  
The public-produced programming includes programs 
produced by members of the public for information or 
entertainment.

ABOUT US



MISSION
STATEMENT
Holbrook Community Access and Media, 
Inc. exists to produce original, local 
programming for our community and to 
provide information, education, support, 
community access, and training to local 
cable subscribers and the community. 
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Building Community Through Media“                        ”



During 2024, Holbrook Community Access and Media (HCAM) 
continued its efforts to maintain and increase our community coverage 
and outreach. Our organization focuses heavily on government and 
education services, which we will continue to improve and expand in 
2025. We continued to supply all virtual meeting support to the town 
hall, including equipment, technical expertise, and staffing. as well as 
ongoing scheduling and support of virtual meeting attendance. This 
new normal offers a flexible necessity in modern government 
meetings, attendance, and coverage.  This service provides immense 
value not only to town officials but also to the residents of Holbrook. 
HCAM does this as successfully or better than any surrounding 
communities
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Much like in years past, technology continues to change around us. Our organization has worked 
diligently to keep in step with those changes. HCAM purchased new, upgraded DSLR cameras for 
our student video production program and additional accessories to teach and produce at a higher 
quality, investing over $15,000 in equipment in 2024. These new cameras, with their advanced 
features and high-resolution capabilities, have significantly enhanced the quality of our 
student-produced videos. We have also invested in an online inventory and reservation platform 
called ISAAC. This web-based system houses all of our equipment details, including availability, 
allowing members, students, and staff to reserve project equipment.
Watching our content (public, education, and government) is easier than ever, with multiple ways of 
tuning in. One may watch our content using our video-on-demand platform or livestream 24/7 from 
the Cablecast App available on Apple TV, Firestick, or Roku or on our web-based platform at 
HCAMtv.org and, of course, on basic cable channels: Comcast 9/39 and Verizon 6/38. We've made 
it our priority to ensure that our content is accessible to you wherever you are, whenever you want.
In addition to our video content, we maintain a digital bulletin board that plays on our channels in 
between programming. Government notices and community announcements can be submitted to 
us by mail, email, or in person. We average five new submissions weekly, totaling over 250 new 
local announcements yearly. In addition to posting these notices on our station, some are shared on 
our social media to reach a wider audience.
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Last, and most importantly, HCAM provides residents with local programming 
they can't find anywhere else. We successfully produced over 371 events, 
meetings, and programs all over town, with the active participation and support of 
our community members.  This year, we have served a wider audience by 
including a youth program and senior center events. We are most proud of our 
Holbrook Basketball broadcasts, which incorporate a multi-camera production 
staffed by all students and advised by at least one HCAM employee for every 
Bulldog and Lady Bulldog home game. For the third straight year, we were 
awarded Overall Excellence in Public Government and Education Television by 
the Alliance For Community Media Northeast region. The Northeast is home to 
the country's highest density of Community Media Centers. Our mission was 
clear, and we once again accomplished that mission by building community 
through media, with the invaluable support of our community members.
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2024 ALLOCATION 
OF COVERAGE

9 HOLBROOK COMMUNITY ACCESS AND MEDIA SUMMARY

2024 SCHEDULED 
PROGRAMMING 

BREAKDOWN

This is a visual snapshot of the allocation of coverage we have provided to the community. It does not, however, 
encompass the time put in by our staff to prepare, set up equipment, cover, edit, produce graphics, maintain the 
assets, and schedule all of this programming.



Public
2024 Total HCAM : 57 Programs

Talk of the Town               2   
Unscripted 2
Holbrook Then and Now       1
Hope In Christ Jesus 12
Board of Health Info Series 3
Senior Happenings 11
Senior U & other COA 11
Holbrook PSAs                      4
Fun w/ Phelan Monsters 3
Town Events               8

We’ve also broadcast 98 other publicly pro-
duced programs from other area local cable 
access stations this year such as Quincy, 
Plymouth, Danvers, Winchester, etc.

2024 Total Broadcast: 155 Programs



Education
2024 Total: 136 Programs

Code Blue News          40
Varsity Football                  6
Varsity Boys and Girls Soccer      20
Varsity Volleyball                       7
Varsity Boys and Girls Basketball   28
Varsity Baseball                             6
Varsity Softball                6
Cross Country 1
Track  1
Other School Events                   21         

 



Government
2024 Total: 196 Programs
Board of Selectmen 39
Finance Committee 20
School Committee 14 
Conservation Committee 20
Planning Board 15
Board of Health 13
Council on Aging 18
Capital Improvement 6
Election - live results 1
MBTA Planning Committee 8
Town Forest Committee 4
Historical Commission 1
Joint Water Board 6
Diversity & Inclusion 2
Cultural Council 3
Historical Society 1
Open Space Committee          14
Housing Authority 3
Candidate Forum projects 2
Town Meeting                5
Police Chief Search 1



4 yr Coverage Comparison
2023

Public - 155

Education - 136

Government - 196

2024

Public - 127

Education - 131

Government - 169

2022 2021

Public - 112

Education - 122

Government - 160

Public - 132

Education - 149

Government - 160



2024 Education
SPONSORSHIP 
Diamond Sponsor:

Bronze Sponsors:
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In addition to Facebook and Instagram, we publish a monthly digital newsletter to 125 email subscribers. We 
seek to continue to collect subscribers to grow our outreach to the community. 

125 Monthly 
Newsletter 
Subscribers

 Monthly Post Reach Average 

 Monthly Post Reach Average
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MOST-WATCHED PROGRAMMING OF 2024 ON OUR VIDEO ON DEMAND
 *we do not have a way to track cable views.
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Video On Demand Views 

Total Video Views 15,616

Average View Per 42

# of Videos with views 354

Most Viewed Videos
HRECC - An Introduction 689

Hall of Fame 11/23/23 420

MBTA Planning Board Info Video 414

Selectboard 2/28/24 360

Town Forest Committee 11/14/24 328

2020 Memorial Day Program 306



2024 AWARDS AND RECOGNITION

HCAM
Alliance for Community Media Northeast Region “Nor’Easter” 
1st place in Overall Excellence (budget under $300,000)

Alliance for Community Media Northeast Region “Nor’Easter” 
2023 Underdogs: Senior Year Series
1st Place in School/Education Program

Alliance for Community Media Northeast Region “Nor’Easter” 
Bulldogs Basketball Elite 8 - March 10th, 2023
1st place in Sports Programming

Alliance for Community Media Northeast Region “Nor’Easter” 
2023 Holbrook Board of Health Info Series
3rd place in Community Impact
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STUDENT-RUN PROGRAMMING 
(THROUGH HCAM)

Hometown Media National Award
Bulldogs Basketball Elite 8 - March 10th, 2023
1st place in Student Live Competition Sports Coverage

Hometown Media National Award
Code Blue News Season 6, Episode 13, 12//8/23
1st place - Best Student News Program

Alliance for Community Media Northeast Region 
“Nor’Easter” 
Code Blue News - December 2023 Magazine
1st place in All Student Programming

AWARDS AND RECOGNITION



Cable Trends

Lost 1,071 
Total subscribers               
in last 5 years. 

Lost at least* $38,243.35 in 
operational revenue as a result 
of decrease in subscribers. *no 
metric for cable price increases



1. Build TV set 

Our Education program is 
recognized at a national level, 
The time has come to invest in 
making our programming look 
its very best on camera. 

2. Update Website

The last time we updated our 
website was in 2016, while it has 
served us well it lacks some 
modern appeal and simplicity. 

3. Broadcast Quality

Ensure HCAM broadcast 
quality continues to match 
that of industry standard.
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HOLBROOK COMMUNITY ACCESS AND MEDIA 
2025-2027  Organizational goals 

4. Increase Membership 5. Rebuild Video Production Club

Our broadcast servers, 
including playback, livestream 
and Video On Demand systems 
are nearing their end of life 
date. The goal is  maintain 
them until Verizon signs their 
license renewal in February 
2026.

6. Maintain broadcast  server

The video production club has seen 
a decline due to the popularity of in 
school classes for video production. 
We have begun to increase our 
numbers through recruiting and 
word of mouth. 

 Increase HCAM membership, 
and organizational recognition 
through marketing and 
community outreach.
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2024 Profit and Loss (unaudited)



THANK YOU
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